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The Werk Askania VEB (Askania Works, nationalized plant) was located on Oder
Strasse, Berlin-Teltow, betweszn the Teltow canal and Potsdamer Chaussee, west

 of the Warthebruecke (Warthe Bridge) on the site of the former Heinrich List

20

plant.

In late 1945, a succemslcn plant, Elektro-Feinbau GmbH., Teltow, (Electrical
Precision Works, Ltd.) was established in the fectory building, previously
owned by Heinrich List, Greduate Engineer. The new plant manufactured ash
trays and sinmilar itews from refuse ratter and, later, made loudspeakers and
radio dials. By Soviet order, List-model shaking and impact test stands,
such as those produced during the war, generally for the German aviation
service, wore built in early 1946. It was possible to redesign the drawings
for these items. :

In early 1946, the principal firm, Askanis Yerke, Bamberg Werk AG., Berline
Friedenau Inc., formerly on Kaiser Allee, now Bundes Allee, in the U.S.Sector,
set up a branch factory in Teltow under the name of Askanla Feinmechanik

and Optik GmbH. (Askanis, Precision Mechanics and Optics, Ltd.) in the rooms
of the former Heinrich List Worke. This new branch factory worked for the
Russlans and was scheduled %o execute the major psrt of the Askanis prograrn,
It produced, principally, jet pive regulators according to the Askania
ollaniic jet pipe principle. The designing office was to draft specifications
for the designs and manufacture of coples to be built in the USSR,

When a suit was filed againd the management of the principal Askania firm
in Friedenau on the charge of supplying the Russisns with eine~theodolites,
rogarded as war material, the Teltow Ackania plant was expropriated and
placed under national administration. Since the electrical precision works,
located in the same building, hsd also been nationalized, the two factories
were merged, After numerous changes, the combined factories were finally
glven the name of Mechanik-Askania-Teltow VEB.

The Elekiro-Feinbau GmbH. was under the management of Director Xunze (fnu)
who 1lived in Berlin-Zeilendorf, U.S.Sector. When the plant was nationalized,
the managing enginecr Grad.Bng.Jeske (fnu), who lived in Berlin-Wedding, ’
Feench Sector, was aprointed trustee. The Askania Precision Mechanics and
Optics Branch was managed by Rudolf Mueller, Dr.Eng., in behalf of the
principal firm. Mueller retained this position vwhen the administration waa
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aationalized and aftor this braanch was werged with the electricsl wrecision
i

Nas“s He and Jec‘f ke whe was nade Cormorcial lanager aftsr the merger \’T 25X 1

‘hen the plant was nationalized, it was subordinated to.the Brandenbur:
toverment in Potsdem (Hinisterialrat Musller (£nu) ), and, when the
aationalized plents were incorporsted inte zoral ascociations, they were
attached 1o the VVB Mechanic in Dresden. In early 1952, the zonal associations
were reorganized with the amall plants, rcreviously handled by the Laender-
adminietration, and the larger plants placed under direet contrcl of the
Speeial Ministries in ZTast Gerrany. The ecHanik-Askania was controlled by
the Main adpinistration of the Ministry of Fnginsering (Minister Tiller

{fau} ). Chemnitz (fau), sa SCD member, was the chief administrator,

Althouph rot frorn the yreeision mechanics or optical industry, he was quite
popular as supervisor and administration official. Enginecr Heinz Bochmer
{SED)} wss chief supervisor with Askania -mtil 1950 and, beeause of his
holitical activity, was made Maneger of Arskania in the fall of 1950 as
successor to Dr.lueller, He was transfurrad to the Ministry as Technies)
Panager in 1951. In Sertomber 1952, he was retransforred to Askania as operating
engineer in charge of certain workshops. Enginecr Gueldenpfennig {(fnu) and
Enginesr Harms (fnu) were advisors at the Main Administration and responsible
for the Askania firw, Although they were not SED members and encountered
sertain political difficulfies they nanaged to retain their poste. Engineer
Albrecht (fnu) was resronsitle for develoving work.

in mid-1952, the geograrhical workshops in Briegelang were attached to Mechanik-
Askania VEB undsr the nasnagerent of Fnginecer Mueller. The workshons were a
fuseian establishuent and had besn sebt up as a developing plant for seisnic
instruments; they wvers lator rlaced under the administration of the Geelogical
Cormission as a nationalized plant. In late 1952, a second branch factory in
Treuenbristzen war scheduled te be attached. This plant was the former

Or Eroeber and Son firrm, manufacturers of thermic Insiruments and fittings,
which was nationalized and echeduled to e attached to the VVB in Dresden and,
iater, to Askania. There waus slso a branch factory on Wasser Strarsse,

ftralsund, with a nautical instruments de-ot headed by Bngineer Matulla (fmu).

4,

£ anik-is ¥&EBR in Teltow includeds: Plant Manager

The persomnnel
Josefl Trisbe.

25X1

Cownereial Managers Zoebel (£ru)

Yerconnel Chiefs Fey {(fnu

Cultural Managers

Planning Manager: Woithe (fuu],
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Labor Mapaper: Bdl Leither,| 25X1
25X1
Production Chief: Kaeding (fnu), 25X1
Operating lanager: Raether (fnu)| \ 25X1
\ \ 25X1
Chief Teeigner: Engineer Max Rancke, \ 25X1
| | Z5X1
Chief of Designing Cffice I: Enpineer Max Cchulze,| | 25X1
25X1
Chiel of Developing Cectlon I (for oscillation cngineering, neutical and

oceanograrhical instrurents, georhysics research): Dr Wilhelmi (fuu), 25X1
25X1

Chief of Designing COffice JI {for regulators) : Engineer Gerhard Cladbach
25X1
\ 25X1
P EPeY ' . : . 25X1
25X1
| 25X1
Guality Inspection Chief: Enpinesr Welgert (fnu), ] 25X1
‘ 25X1
Chief Bookkeeper: Karminsky {(fau), | | 25X1
\ 25X1
Precident of the Work Comrittee: Frau Roll (fnu}, | 25X1
| | 25X1
\ _ : | 25X1

The SED work group wes headed by

rost presumably with the rolice. 25X1
25X1

5T EMDers o the Ceveloning seclions were: Jilhelm Hornaver, Grad.

Eng,, ‘ 25X1
25X1

\ | Another assistent wes Reglerungsbeauneister Buil Hahnebuth, 25X1

Grad.Eng., | 25X1
‘ \ 25X1
nann. Grad Fne. | - 25X1

| 25X1

Erbsrd Rotter, Grad.Eng.| | 25X1
25X1

Ade1? T 25X1
ZOA

Muslier (fnu). Grad.Fne.. | 25X1
‘ | 25X1
Hendt {(fou), fnz,, abtout] 25X1
\ 25X1
Tealentin Ferber, Ong.,| 25X1
‘ 2‘5x1
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vrofessor Dr.Gerhsrd Fansclau, rrofessor of Georhysics st Hurboldt University

in Berlin,

0

\
LDF»,La:c‘azmtzk:L (fou), proprieter of a wrivate astronomical observatory iﬁ
rxleimﬂa@ghm party affiliation

\ | 25X1

About 2 years sgo, labor personnel totalled 600 persona; this figure rose to
about 1,300 persons in Avgust 1952. About 150 persons were employed in the
edminiztretive sectlion, rurchass, sales, preliminary drafting, designing,

and dewsloping offices. A total of 150 apprentizes were trained in the
apprentices?! workshop and at the spwrentices' hoarding school Schulzendorf
attached to Askania. Skilled men, nechanics and mechaniecal workers, worked

in the workshops, wihile skilled women worked on the assenbly of water counbors
and nantical instruments,

Work was generslly done in one shift; there werz two or ‘luwee shifts, howevsr,
in cne or the cther of the mechanical workshops. Fairly high morale was
malntained avong the workers, most of whom worked on an efficiency wage basis;
“his, however, had no favorable effect on the quality of the instruments
oreduced. Workers vho did not work on sn efficlency wage basis received a
share in the bonus syster in order to induce the greatest effort since only
*hy best workers received onuses. Quarterly boaussr were distributed on

the condition that the plant had fulfilled its quota. Boruses, carefully
senled, were granted to workmen not entitled to efficiency wages and to key
ernloyees and masters. Considerable anger and envy resulted from this system
since only about 20 perecnt of the worlmen in each workshop participated

. antt, particularly, since political activity ylelded many points and party

nembers were always given rreference. Acts of sabotage were rere. A few in-
cidents occurred with reapset to non-ferrous retals which the work management
called sabotage. There wers no strikes, but whole groups, esreclally the
tool-makers group, did not rerort for work on eertain church holidays,
although the labor force, at the suggesticn of the SED work group, had une
animously decided to "work for plan fulfillment™ on those holidays.

Rach machine had individual electrical drive and received electric current
from the local electric rains, Gas too, was used for head treaitment of
naterial. Work was freguently done at nicht because a high rercentage of

the electric energy had to e supplied st that time., Large consumers of
energy, such as slectriec annealing and drying furnaces, could be switched

on only at night. Exceptions to this rule were granted by the "energy
cornissioner” only in urgent cases. Iiquid fuel was not used. Coal, generally
idgnite trigquettes, ¥us used for heating purposes; wood was used occasicnally.
The riguettes were usualiy duwnped in the open sven during thse hot season
since winter supplies were poor and it was necessary to store during the
sunmer . During the past few years, ne interruption of the heating, and only
oceasional interruption of the current supply)y was cxperienced at the plant,
This was in contrast to the civilian supply which was frequently cut off,

Shortage of rawv raterials was the most serious bottleneck at the rlant.
F-netals could only be obtained for particularly important reparations
orders and only through the ninisterial quarters concerned.Gray casting,
rarticularly steel castings, werc alsc in very short supply. It was soretimes
difficult to book ordsrs because copper-trass alleys frequently had to be
replaced with light nmetal. The rost acute shortages were of spring steel

and tool steel. It was necesesary to procure srring steel from the West and
western currency could be obbained only through the ministries and with a
considerable loss of tine. There waz alsc a serinus shortage of hich-grade
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atorials,; for exanrle, raterial for wagnetic compasses and earth mapgnetic
;ision seales. Such high-grade magnets could only be obtained 25X1
anc, in pany cages, only on the black merket. 25X1
fecently, however, the "intwicklung und Fabrikation elekirotechnischer Meso=
gersete® {Development and Manufacture of Electro-technieal Measuring In-
struments) (EFFM) in Berlin-Oberschocnew:ide had manufaetured high-grade
parmets, although only in small quantities. Vork Here Stanek (fmu); Grad,
Eng., was in charge of the FFEM. No meterial, such as Invar-steel spring
bandes, with speclal resisting qualities tc changes in tenverature, was
mavufactured in Fael Gernany. Sinee the raterdal needed was light weight
it was possitle to buy sufficient guentities in the black market i 25X1
[ ]Pain converter plates, necded for nagnetlic smplifiers, could 25X1
roeently be obbtained in Fagt Gerrany. The quelity of such material, especially
of reolled wroducts, improved greatly during the last period, but gray castings
wers varying in guality.
Plastics, used for numerous purposses, proved satisfactory with the exception
af certeln special materilals. For exsrple, materisal expected to have partieunlar
aicohol-resistant qualities, Zeft ruch te be desired. Objects disrlayed in
exhibitions were coated with varanish 25X1

Af'ter the war; operation at *the plant began in entirely empty roomsg and
nachine tools with which to work were received frem nearby plants as large
orders on repsraticns accounte hal to be swecuted, Sone new machines were
lotar acquired, but, on the wiole, the number.of machines for precision=work
menufacturs was r’nill insuffinient. Vechanical equipment was continually
inproved. Special toothings and large pleces had to be nanufactured by other
ants since this nlant had ne f‘oundry of its own,

Monthly production of +the «lant was valued at 1,200,000 eastmsrks but this
figuwre was not alwmys reached. The foliowing wns produced:

Io the osciliation enginsering lields

4 shaking test stand for test bodies up to 15 kilograms and a frequency of
betwesn 20 and 80 eycles; a sheking test stand for test bodies up to 15 kilo-
grans and a frequency of between £80 and 300 eycles as series production, and
a test stand for test bodies up te 5 kilogranms and a frequsncy of between
20 and 600 kiloprsra, a new develomment; a scratch series of 3C ip number
{nlrost exclusively for the USSR): shaking tect stands for test bodies up

o 50 kilograrg; sneclal shaking sest for high and low temperature (also
almost exclusively for the USSR). Falancing rachines for bodies up to 50
kilogrars and up to 500 kiloprams, as serial rreduction, and talancing
rachines for balancing bodiss up to 5 kiloprams as a development and sceratch
series. All the apparstus were scheduled for export to the USSR and the
satellite states. A special lLalencing machine for asutoratie elimination of
oet-of-balance proporties was baing dev.loped as an order of the SAG Trans~
nasch, Leipzip. These machinec were individual rakes for the Bergnmann-Borsig
firm of Wilhelmsruvh, LAW Hennigsdorf, for delivery to the US‘%R and Czecho-
slovakia,

.

Naptical instrupenbs end ship fittipg itonss

Liquid corpasses with ecavrd diameters of 75-mm, 125-mm, and 200-mm as running
series for reparations, export and Bast German shipsy photomagnetic compass
developed in colisborsticn with the Freiberger FPraezisionsmechanik VEB
{Freiberg Precision l'echanics, nationalized plant) in Freiberg, Saxony, and
the RFT Funkwerk-Koepenick, by order of the Bursau fuer Wirtschaftsfragen
&Of ice for Econonie Pmb:iers), a gyrocorpass developed at the Funkwerk.
fozpenick which clossly rorembled the former Anschuets corraszes and for
which definite orders were expected 1o be placed with Askania by the ministry;
cngine room telegraph apparatus scheduled to be manufactured as running
geries production; patent logs with electric remeaters as running series,
and running serles produstion of clear viev screens; inlinometers, and
mechanical sounding machines,

25X1
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Aydrographic current metors, deep-sea gauges, and de:p-ses therrometers,
to be ranufectured as prototypes or in srall serdies for Pussian and Gerran
reguirenents, '

Georhysical Iinstrumentse

Larth-magneiic precision secales after Dr.Fanselau for horizontal and vertical
cor ronents as series production for exportation (Chinese and German require-
ments), and gravimeters which were being developed.

Jet tube regulators, rogulator control boards for electric pover stations,
znd float regulstors for loconotives, ect., in running series rroduction;
svecial regulators, such ag aeroueters for chemical industries and electrical
regulateors or additional electrical instruments for jet tube remulators and
sontrol boards and fleoats developed and rmanufactured as prototypes.

Agronautical instrurerbss

P S

Gonstruction plans for certain seronautieal instruments were redesimmed by
order of the Office of Economic Problens on the basis of war-tine types still
avallable. Srall lots, of ztout 50 pleces, were ordered. Instruments found at
former armed forces depots were reconditioned to meet target dates (by the
end of 1952). Such iters included sneedoreters, altimeters, and magnetic
compasses and will be followed by gyroscopie instruments. These instrumenis
were disiened and nanufactured in soparate rooms.

Jagum furnsces for ceraric itemss

An order for elevated vacuum furnaces, valued at 1,000,000 eastnarks, was
additionally rlaced, slthough this was an entirely nonroutine manufacture
for vhich designs and construction plans were furnished by the Teltow RFT
ralowié plant whilch used such furnaces for 1ts resistance apparatus.

L8 meny as 20 fwrnaces reportedly were suprlied in 1952,

Hater counterss

Production of water ccunters was nearing an end and was scheduled to be
assigned to the Mechanik-Gaselau plant in Berlin,

25X1
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